
SMC Squared
Dallas • Minneapolis • BangaloreLET’S BRING YOUR IDEAS TO LIFE.   

SCHEDULE YOUR SAM TODAY. smc2.com/gartner

How do you best leverage
Global Insourcing?
Our Strategic Assessment Model (SAM) has answers.

SMC Squared’s SAM is an expert analysis which includes:
• Time with your leaders in a group interview and discussion
• The expertise of exectutives who’ve “walked in your shoes”
• The security of an NDA to protect your IP
• No price tag—it’s 100% complimentary

You’ll then receive :
• A written report documenting recommendations  

for Global Talent Supply & Demand
• Cost and budget considerations
• Value and results analysis
• Issues and risks itemization
• Future state projection and implications

GLOBAL TECH.  LOCAL TRUST.
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